INTER-OFFICE MEMORANDUM

City of Shreveport

Finance Department, Accounting Division

Phone: (318) 673-5600 Fax: (318) 673-5625
DATE: June 20, 2017
TO: James Flurry, Chairman

Jerry Bowman

Willie Bradford
Michael Corbin
Jeff Everson
Oliver Jenkins
Stephanie Lynch

FROM: Charles Madden, Director of Finance

SUBJECT: Monthly Financial Reports - for the five months ended May 31, 2016 and May 31, 2017

Attached are the summary financial reports provided by the Finance Department for the five months ended May 31, 2016
and May 31, 2017. The first report provides a year-to-date comparison of sales taxcollections. The second report provides
a year-to-date comparison of selected General Fund revenues. The third report provides a year-to-date comparison of
selected revenues in the enterprise funds. The fourth and fifth reports provide a year-to-date comparison of General Fund
departmental expenditures and expenditures of other selected funds. The fifth is a more detailed version of the fourth.

In addition to these summary reports, 1 have included the Calculation of Sales Taxes-2017 and Logos "Budget Performance
Reports™ for the General Fund, Enterprise Funds, and Other Selected Funds for the two periods presented. The Calculation
of Sales Taxes-2017 report is produced by the Accounting Division. The other four reports are produced directly fromthe
Logos accounting system, and all reports are included to provide you with more detailed information.

rand T ad o

Charles M adden
dwce

Attachment
ces Ollie S. Tyler, Mayor
Brian Crawford, CAO
Arthur Thompson, Clerk of Council
Leanis Steward, City Internal Auditor
Bonnie M oore, Dircctor, Community Development
Sherrika Jones, Assistant CAO
Shelly Ragle, Director, SPAR
Tabatha M usick, Fiscal Coordinator, SPAR
Henry Thompson, Director, Airports
Anita M acQueen, M anager of Business & Finance, Airports
Barbara Featherston, Director, Water & Sewerage




SALES TAX REVENUES

Sales tax collections in May for the month of April were $9,105,225 and down by -
4.89% from the same period in 2016. With five months experience, collections are
down by -4.89%

Month Last Year This Year (1) % Change
February $ 9,187,869 § 8,861,051 -3.56%
March 9,114,787 8,915,791 -2.18%
April 10,271,478 10,937,889 6.49%
May 9,573,674 9,105,225 -4.89%
June 9,314,343 - -100.00%
July 10,447,661 - -100.00%
August 9,099,057 - -100.00%
September 9,223,029 - -100.00%
October 9,502,118 - -100.00%
November 8,978,901 - -100.00%
Total 94,712,917 37,819,956 -60.07%
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EXPENDITURES

A comparison of expenditures and encumbrances for the five months ended May 31, 2017, to the total appropriation for
selected funds is outlined below.

Fund Budget YTD Exp & Encum % of Budget

General Fund $ 226,027,368 $ 90,539,226 40.06%
MPC 1,644,500 646,996 39.34%
Golf 1,619,200 637,409 39.37%
Airports 25,010,700 4,947,992 19.78%
Water & Sewer 102,497,900 35,864,659 34.99%
Riverfront Development 12,563,500 360,225 2.87%
Retained Risk (1,615,100) 4,654,219 -288.17%
Community Development 11,816,800 2,015,026 17.05%

Total $ 379,564,868 $ 139,665,752 36.80%

Golf, Airport, Water & Sewer, and MPC amounts do not include depreciation or amortization.
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