INTER-OFFICE MEMORANDUM
City of Shreveport

Finance Department, Accounting Division

Phone: (318) 673-5600 Fax: (318) 673-5625

DATE: November 27, 2017

TO: James Flurry, Chairman
Jerry Bowman
Willie Bradford
Michael Corbin
Jeff Everson
Oliver Jenkins
Stephanie Lynch

FROM: Charles Madden, Director of Finance

SUBJECT: Monthly Financial Reports - for the ten months ended October 31, 2016 and October 31, 2017

Attached are the summary financial reports provided by the Finance Department for the ten months ended October 31, 2016 and October
31, 2017. The first report provides a year-to-date comparison of sales tax collections. The second report provides a year-to-date
comparison of selected General Fund revenues. The third report provides a year-to-date comparison of selected revenues in the enterprise
funds. The fourth and fifth reports provide a year-to-date comparison of General Fund departmental expenditures and expenditures of
other selected funds. The fifth is a more detailed version of the fourth.

In addition to these summary reports, I have included the Calculation of Sales Taxes-2017 and Logos "Budget Performance Reports" for
the General Fund, Enterprise Funds, and Other Selected Funds for the two periods presented. The Calculation of Sales Taxes-2017 report
is produced by the Accounting Division. The other four reports are produced directly from the Logos accounting system, and all reports
are included to provide you with more detailed information.

O "". . P |
Charles Madden
dwe
Attachment
ce: Ollie S. Tyler, Mayor

Brian Crawford, CAO

Arthur Thompson, Clerk of Council

Leanis Steward, City Internal Auditor

Bonnie Moore, Director, Community Development
Sherrika Jones, Assistant CAO

Shelly Ragle, Director, SPAR

Tabatha Musick, Fiscal Coordinator, SPAR

Henry Thompson, Director, Airports

Anita MacQueen, Manager of Business & Finance, Airports
Barbara Featherston, Director, Water & Sewerage
J. Tom Simms, 1L, CPA, Carr, Riggs & Ingram, LLC




SALES TAX REVENUES

Sales tax collections in October for the month of September were $9,838,608 and up by 3.54% from the same period in 2016. With ten
months experience, collections are up by 2.11%

Last Year This Year % Change

Month Last Year This Year (1) % Change (Cumulative) (Cumulative) (1) (Cumulative)
February $ 9,187,869 § 8,861,051 -3.56% § 9,187,869 $ 8,861,051 -3.56%
March 9,114,787 8,915,791 -2.18% 18,302,656 17,776,842 -2.87%
April 10,271,478 10,937,889 6.49% 28,574,134 28,714,731 0.49%
May 9,573,674 9,105,225 -4.89% 38,147,808 37,819,956 -0.86%
June 9,314,343 9,782,163 5.02% 47,462,151 47,602,118 0.29%
July 10,447,661 10,532,179 0.81% 57,909,812 58,134,297 0.39%
August 9,099,057 9,630,259 5.84% 67,008,869 67,764,556 1.13%
September 9,223,029 9,943,635 7.81% 76,231,898 77,708,190 1.94%
October 9,502,118 9,838,608 3.54% 85,734,016 87,546,799 2.11%
November 8,978,901 - -100.00% 94,712,917 87,546,799 -7.57%
Total $ 94,712,917  $ 87,546,799 -1.57%

(1) Based on monthly amounts reported by the Sales & Use Tax Commission and adjusted for refunds.
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EXPENDITURES

A comparison of expenditures and encumbrances for the ten months ended October 31, 2017, to the total appropriation for
sclected funds is outlined below.

Fund Budget YTD Exp & Encum % of Budget

General Fund $ 227,767,768 $ 171,809,303 75.43%
MPC 1,644,500 1,268,849 77.16%
Golf 1,619,200 1,230,031 75.97%
Airports 25,010,700 9,421,597 37.67%
Water & Sewer 102,497,900 54,997,815 53.66%
Riverfront Development 12,563,500 9,100,238 72.43%
Retained Risk (1,615,100) 5,055,256 -313.00%
Community Development 11,816,800 6,782,406 57.40%

Total $ 381,305,268  $ 259,665,495 68.10%

Golf, Airport, Water & Sewer, and MPC amounts do not include depreciation or amortization.
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