INTER-OFFICE MEMORANDUM
City of Shreveport

Finance Department, Accounting Division

Phone: (318) 673-5600 Fax: (318) 673-5625
DATE: October 16, 2019
10: Jorry Bowman, Chairman

Grayson Boucher
Willic Bradford
James Hurry
l.eVette Fuller
James Green
John Nickelson

FROM: Charles Madden, Director of finance
SUBJECT: Monthly Fnancial Reports - for the nine months ended Scptember 30, 2018 and September 30, 2019.

Attached are the summary financial reports provided by the Finance Department for the cight months ended September 30, 2018 and
September 30, 2019. The first report provides a year-to-date comparison of sales tax collections. The second report provides a year-to-
date comparison of selected General Fund revenues. The third report: provides a year-to-date comparison of selected revenues in the
enterprise funds. The fourth and fifth reports provide a year to date comparison of General Fund departmental expenditures and
expenditures of other sclected funds. The fifth is a more detailed version of the fourth.

In addition to these summary reports, [ have included the Calculation of Sales Taxes-2019 and l.ogos "Budget Performance Reports" for
the General Fund, Enterprise Tunds, and Other Selecled Funds for the two periods presented. The report is produced by the Accounting
Division. The other four reports are produced directly fram the Logos accounting system, and all reports are included to provide you
with more detailed information.

Charles Madden

Altachment
ce: Adrian Perkins, Mayor
Sherricka Fields Jones, CAQ
Arthur Thompson, Clerk of Council
Leanis Steward, City Inlernal Auditor
Bonnie Moore, Director, Communily Development
Shelly Ragle, Director, SPAR
Anita MacQueen, Manager of Business & Finance, Airports
Barbara Featherston, Director, Water & Sewerage
1 Tom Simms, 111, CPA, Carr, Riggs & Ingram, | 1.C
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EXPENDRITURES

Fund Budget YTD Exp & Encum % of Budget

General Fund $ 220,069,976 % 161,009,518 7 7%
Debl Service /6,340,900 25,819,779 34%
MPC 1, 6AG, /65 984,569 HO%,
Golf 1,758,040 1.529,226 1%
Airparts 21,068,289 12,756,349 9%
Water & Sewer 141,981,914 57,457,914 A0%
Riverfronl Development 9,463,137 41,940,291 7%
Retained Risk 13,861,356 6,214,/80 A4H%
Community Development 16,601,273 5,904,776 Y 7%
Tolal % 14/8,008,969 % 271,612,257 15 7%,

Golf, Airport, Water & Sewer, and MPC amounts do not include depreciation or amortization.
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